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FamiCord in Europe and beyond

Broad geographical coverage i

°* No.1lin Europe

° No. 3in the world
* ~b5% of market share in Europe

* > 1million of samples stored

* 13 processing labs

* 2storage labs

* 2CDMO centers

° CAR-T dedicated R&D team

Company Presentation - November 2025
Source: FaomiCord estimations new clients acquisition Q1 2025
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Value Chain of our FAMILY BANKING SERVICE
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Information Order via Collection Shipping to Processing Storage in Possible
via doctors, Internet, in partner FamiCord in the controlled treatment
midwives, contract, hospitals within max. laboratory, process based on
health medical and clinics 72 hours analysis at -180° C relevant
insurances history, and production
or Internet shipping of preparation licenses
collection of storage
kit
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Family banking penetration

Very diverse picture

* European penetration is below 2%, with potential to
grow at least to US levels (3-4%).

* The highest penetration in Europe continues to be
in Portugal, Hungary and Romania.

* Spain should grow due to the ruling of the Highest
Court enabling collections for all Spanish citizens.

* We expect upcoming SOHO EU directive replacing
some current regulations may help to open new EU
markets in mid-term.

®5+% @3-5% @1-3% © <1% <0,1%

Company Presentation - November 2025
Data source: FomiCord own estimations
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Ex-leader bankruptcy in 2019

Biggest impact: trust toward the industry was hit
dramatically. The service of stem-cell banking is
for very long period. The fact that former European
leader bankrupts so potentially put the stored
samples at risk of destruction created very bad
image, triggered fears of several thousands of
families and created very negative perception of

authorities, doctors, hospitals and other stakeholders.

The way former European leader bankrupted with
prosecutors being involved quickly and the fact all
the legal entities of this group in many countries
bankrupted almost at the same time caused a lot of
country-specific issues. The trust was broken, some
hospitals and doctors stopped the cooperation, a lot

of media published plenty of negative articles, etc.

\] COVID 2020

Off-line channels were hit

Personal meetings with parents were cancelled
as well as lectures at schools of birth
USG-network where we collect leads was
practically closed

Some cord blood collections were rejected

N Russian war in Ukraine 2022

limiting disposable income

Consumption power was hit

Fixed expense (mortgage) went up dramatically
Consumer mood deteriorated

Willingness to have children lowered

Number of newborns dropped also due to
economic uncertainty

Industry hit by three black swans

Live births EU-27

4.500.000
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Source: ec.europa.eu/eurostat

While we believe the effects of black swans will gradually be over the trend of lowering number of newborns will continue
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in k units

Number of B2C clients in
annual subscription model

2g57 249 2624
189,4 2007 219°
175,7

1246]386IIIIIII

2016 2017 2018 2019 2020 2021 2022 2023 2024

" EUR Average net annual

subscription paid by clients

82,6
500 595 619 652 677 674 690 730

2016 2017 2018 2019 2020 2021 2022 2023 2024
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Subscription [ Prepayment

Client split in 2024

58,7%

m Subscrition

in k units

Prepayment
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Subscription Revenues

Powerhorse of cash generation

Invoiced net annual storage fee
in the B2C segment

in MEUR
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~EUR 21,0 m of annual recurring revenues
from existing client base

On top some existing clients are choosing
the option of further prepayment

Growing ARPU
<1% churn overall

Less than 10% churn on contract renewal
(2% for 5Y, 4% for 10Y)

Confidential information FamiCord AG
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Cash revenues from clients’ base

Gradual growth of revenue stream from already stored samples

Annually paying Prolongations in Existing clients buying
clients prepayments extra services

Cash revenues from clients’ base (€ ths) 2023-2027E

2023 2024 2025E 2026E 2027E

. Prepaid prolongations (incl. also shift from subscription to prepayment) and other services

‘ Typical recurrent stream: Invoiced net annual storage fee
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Expiring existing prepayment
contracts 2023-2027

Expiring existing prepayment contracts
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LAUNCHED MARKET EXPERIENCE

We have an excellent experience from Switzerland as well as
from GCC in terms of service acceptance.

Initial data from Poland and Romania are very encouraging.

There are next countries we will launch the service in next 2 years

ROLL - OUT of placenta BANKING

( BUSINESS EFFECTS EXPECTED )

We have an excellent experience from Switzerland as well as from
GCC in terms of service acceptance.

Initial data from Poland and Romania are very encouraging.

There are next countries we will launch

the service in next 2 years

( STAKEHOLDERS' ACCEPTANCE )

We estimate that
of our customers will be
interested in this service

* There are more and more scientific data supporting use
of plancenta-derived cells

* We see natural acceptance of the service by midwives who
sometimes were not in favor of cord blood banking mistakenly
believing all possible blood should go to newborn

° Banking placenta seems to be more ,natural” for the society than
cord blood banking

We launched placenta banking in Switzerland (2021), GCC (2023), Poland (Q2 2024), Romania (Q4 2024) and Italy (Q12025).

There are on-going initiatives to do it in Germany and Portugal in 2025 and other countries (2026)
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Commercial Update
and Outlook
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Group financials — 9M 2025

FINANCIAL HIGHLIGHTS IFRS:In EUR 1000 Q3 Q3 oM

2025 2024 2025

* Strong earnings conversion continues:

9M
2024

A

, , _ Group revenue 22,789 22,232 66,365 60,261 10.1%
disproportionally higher EBITDA and EBIT .

Gross profit 9,773 9,035 27,627 23,645 16.8%

* Net profit positive again, proving sustained EBITDA 3,759 3,844 8,716 7,373 18.2%
return to profitability on all earnings levels EBITDA margin 16.5% 17.3% 13.1%  12.2% +0.9PP

_ _ EBIT 1,695 1,686  2,45] 869 182.2%

* High share of annual payment contracts in o .
new business continues to strain OpCF, Result for the period 1,225 1,31 1,755 -131 1,907.3%
but underlines growing weight of Earnings per share ["®* 0.07  0.09 010 -0.01 796.9%
subscription-based revenues Operating cash flow - -- 3427 7789 -56.0%

» Decline in liquidity due to M&A activity, Cash & Cash equivalents -- -- 11,296 16,823 -32.9%
with improved equity ratio vs. H1 Net amount invoiced services!® trm! 57.4 55.2 4.0%
thereof annually recurring payments 17.3 16.2 6.8%

* from continuing operations
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Regional development

Markets remain challenging...
..but we seem to have found a remedy!

° Investments into Sales & Marketing continue to
show effects

° Eastern Europe: continued positive demand

* Central Europe: mixed picture, but clearly
stabilization continues, further deterioration
stopped

* Southern Europe: development not satisfying yet,
turning demand situation remains a key priority

* Overall strategy: introduce tailormade sales &
marketing strategies into each market for
target-oriented approach

Company Presentation - November 2025 Source: FamiCord estimates

@®5+%
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Outlook 2025 confirmed

GROUP REVENUES GROUP EBITDA
EUR 85 — 96 m EUR 8.7 —10.3 m

We continue to improve our market share as well as market postion in selected countries

Overall optimistic about 2025 and beyond
Keeping firm grip on costs and realize potential savings

Growing demand for contract renewals and higher-value product bundles expected to continue

Investments in sales & marketing (Germany, Poland) starting to materialize

Company Presentation - November 2025
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for your attention

Contact
- Jakub Baran (CEO) jakub.baran@famicord.com Perlickstrafe 5, 04103 Leipzig, Germany
: Tel. +49 341 48792 7574
- Thomas Pfaadt (CFO) thomas.pfaadt@famicord.com Fax +49 341 48792 39

- Ingo Middelmenne (IRO)  ingo.middelmenne@famicord.com | www.famicord.com
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BACK UP
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Market situation

Strong position indicates obvious growth directions Higer share caused by:
Countries
*  FamiCord better market
FamiCord holds ~67% market share (B2C and B2B), averaged zgiftr'igssmo”er
across countries of presence based on the percentage of .
samples sent to our laboratories, regardless of country size. * Countries FamiCord Europe
is not present at all
% FomiCord.Iobs process ~55% of cord blood units FamiCord presence in Europe*

collected in Europe (82C and B2B) in terms of no of newborns in 2024

FamiCord bets on growth of penetration of the service which is FamiCord present via 75%

g . - . . B2C or B2B 3,00 min
possible by building awareness and supporting new clinical

applications of perinatal stem cells

16%

France - market blocked 0,66 min

J
[ ]

Growth of the market particularly in Germany, Poland
Y’— and Spain is essential for FamiCord to grow its business

Markets de facto blocked O/?O‘yr;m

* Gaining market share is possible in a few countries:
UK, Romania, GCC, Italy, Czech Republic

. . ) ) ) FamiCord not present 0]457;ﬂn
* Entry to new countries directly or via partners is possible :

Company Presentation - November 2025
Data source: FomiCord own estimations | (*) Europe without Russiq, Byelorussia, Ukraine and Turkey., There were ~4,0 m newborns in Europe in 2024
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Identity

FamiCord, as the first and leading
European provider in stem cell
banking, has built trusted credibility
over decades in the market,
supported by a proven track record in
numerous clinical applications. Our
core expertise lies in preserving
perinatal cells and tissues,
empowering families across diverse
regions with best-in-class services
that provide security and
opportunities for advanced

healthcare solutions.

Company Presentation - November 2025

purpose, mission and vision

Purpose

We preserve cells for
personalized therapies
that enhance the health
and quality of life
for our customers.

Mission

Our mission is to empower
families with personalized
healthcare solutions through
comprehensive cell banking
services. We aim to raise
awareness and make cell
banking accessible and

beneficial for everyone.

Vision

We envision a future where
cell banking and advanced
cell therapies are integral
to healthcare, providing

accessible, life-enhancing
options for all.
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Europe: On-going market consolidation

~150 <100 ~60 407
PLAYERS PLAYERS PLAYERS PLAYERS

Some players have own lab while the others outsource the services.

Percentage of companies having own lab is going up, so most of
those stopping the activity are those not having own facility

We expect consolidation continuing in next 5 years

FamiCord will benefit further from market consolidation as smaller players tend to win the clients by

offering high discount and overpaying professional channels which in long term is not sustainable

Company Presentation - November 2025
Source: FaomiCord own estimates
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More stem cell therapies trigger

a Strenghts A / Oportunities \

* Stem cell therapies are overall considered very safe * Clinical trials advancing with good results
* Close to 1000 clinical trials with stem cells going-on * Developments in science in China and US
* Solution for unmet medical needs of patients who could be treated -

Growth of use of stem cells from cord tissue and placenta

* Cord blood expansion technology used by clinics

* Good data from use of cord blood out of hematology
being broadly accepted by medical world

* Building closer cooperation with HCP industry organizations

\ / \ * Broader use of treatment cases in marketing /

with stem cells
* Relatively easy access to grants particularly in Central Europe
* FamiCord is considered by clinics and hospitals as a reliable
partner

There are limited applications of stem-cells in gynecology

-> our key sales channel is not naturally educated on the topic
Someone should pay for experimental therapies

Well conducted experimental therapies are frequently put into the
basket together with unproved therapies

Regulatory issues limiting hospital exemption
or compassioned use procedures
Emergence of alternative therapies
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It works! Stem cells are key to

development of new therapies

EFFECTIVE MOTOR

Home Task
Program Specific
Han n Goal
Directed
Training

Umbilical
Partial Body Qgrd Blood
Weight Su+3port Muscle Strength Gr
g

DOIT

PROBABLY
DOIT

PROBABLY
DON'TDO IT

ni Hyperbaric
Osteopathy, Oxygen
6ro Gross Motor

Gros

DON'T
DO IT

LEGEND: AFOs= Ankle Foot Orthoses; AT= Assistive Technology; BoNT= Botulinum Toxin; CIMT= Constraint Induced Movement Therapy; CO-OP= Cognitive Orientation to Occupational
I N E F F ECTIVE Performance; COPCA= Coping with and Caring for infants with sfeclal‘needs - a family centered program; DBS= Deep Brain Stimulation; GAME= Goals Activity Motor Enrichment; NDT=
\ Therapy, OT= O Therapy; SEMLS= Single Event Multi Level Surgery; tDCS=Transcranial Direct Current Stimulation
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Cord blood
recommended in
treatment of cerebral
palsy at children (first
country approval in
Australia in Q2 2025)

108 Perinatal Immunotherapy Trials

= Hematology / Oncology

= Neurologic

= COVID-19

= Premature Birth
Fertility

= Auto-Immune
Orthopedic

= Other 3 trials or less

‘
4105

5. 402 Perinatal MSC Trials

= COVID-19 & Lungs

= Neurologic
Orthopedic

= Auto-Immune
Wounds

m Liver

= Metabolic / Genetic

m Cardio-Vascular

= Hematology / Oncology
Fertility

m Diabetes

m Kidneys

= Premature Birth

= Other 3 trials or less

4 N

Number of active cell
therapies in clinical trials
1600
1400
1200
1000
800 1487
600
400
200
0
Stem Cell Allogeneic Cell Autologous
\ Therapies Therapies Cell Therqpies/

* Immunotherapy trials: the largest diagnosis
group for the years 2019-2023 is
Hematology/Oncology, holding 32%.

* The perinatal MSC trials are fairly evenly
distributed among multiple medical
indications. The maijority of the trials, 87%
derived MSC only from umbilical cord tissue

20
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New medical data
supporting banking
are available

/Cel Repgrts_
Medicine

Graphical abstract

Insights into highly engraftable hematopoietic cells
from 27-year cryopreserved umbilical cord blood

"
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Authors

Hal E. Bl yer, Larry L. L i s
Rona Singer Weinberg, ...,

Mark H. Kaplan, Scott Cooper,

James Ropa

Correspondence
sccooper@iu.edu (S.C.),
jropa@iu.edu (J.R.)

In brief
Broxmeyer et al. show that long-term
cryopreserved umbilical cord blood
retains highly engraftable hematopoietic
cells. Transcriptomic profiling reveals
gene signatures associated with
engraftment. Thus, older cord blood units
should not be excluded from clinical
lection, and omics appi hes are a
promising strategy to identify molecules
associated with cord blood potency.

\

\

Yesterday we shipped a cord blood unit that was collected and banked exactly 20
years ago. As | write this, the frozen unit should be just arriving at the Cell
Therapy Laboratory on the other side of the world, where it will soon be thawed
and infused into the young girl waiting in hospital to receive the new blood stem
cells which will hopefully cure her leukaemia. Prior to shipment of the cord blood
unit we tested a sample of the cells; even after 20 years of being stored at -196
degrees celsius, 99.4% of the cells were recovered, with a stem cell viability of

87%. Beautiful! Recently | was asked the question of why, when we release only a

N\

4 )
S
Abstract 13
Long-Term Stability of Dus Cord Blood Units After >29
Years of Cryopreservation: Follow-Up Data from the José
Carreras Cord Blood Bank
Stefanie Liedtke', Sabine Tobben', Holger Gressmann', Andrea Meyer', Eliane Gluckman®’,
Gesine Kogler'
Huewich- Hoina - Univeesity Disseléont, lestnne for Teansplastation Disgnestics aed Cell Therapeutics, Usiversity Clinic, Jesé Carvaras Cond
?‘m:ﬁ‘mom Saiet Lovis APHP, lesting de Recherchs de Saint-Louis (IRSL) EAISIE, Univeesité do Paris Coé

" ’ J

J

Chttps://www.linkedin.com/pulse/why-we-do-whqt-ngqire-elwood/>
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Cured by his own cord blood 19 years later

October 2023

Badmank of severe acksic anemia This severe amack can b

Plenty of data confirming usefulness
of CB stored many years ago are

available building up the credibility
of the entire banking services.

Omidubicel receives FDA approval
for patients with hematological
malignancies requiring stem cell
transplantation

n April 17, 2023, the U.S. Food and Drug Administration (FDA) approved omidubicel, an
allogeneic cord blood-derived cell therapy, for patients with hematological malignancies
requiring transplantation. This product is intended for adult and pediatric patients aged
12 and over and aims to speed up the recovery of neutrophils and reduce the risk of

infection.

Allogeneic stem cell transplantation (alloSCT) represents a promising treatment strategy for patients with
a variety of blood cancers, and umbilical cord blood (UCB) is a valuable source of stem cells.? Despite the
success of UCB transplantation, there are some limitations to this approach, including low stem cell yields
and delayed hematopoietic recovery. 2 3 Furthermore, patients undergoing alloSCT may have a
weakened immune system and thus be at a higher risk of severe infections.’

Omidubicel is a novel, UCB-derived cellular therapy product consisting of an ex-vivo nicotinamide-
expanded CD133* fraction and a non-expanded CD133- fraction.2 Culturing stem cells in the presence of
nicotinamide has shown to inhibit stem cell differentiation, enhance the functionality of hematopoietic

-

~

J

( AUG-2025 The European Commission has granted conditional
authorization for Zemcelpro® (UM171 Cell Therapy) - the first therapy
based on the expansion of umbilical cord blood stem cells.

one of its main limitations — the limited number of stem cells in some of

collected samples — making every drop just as valuable.

N

This innovation offers new hope for adult patients with blood cancers, such
as leukemias and myelodysplastic syndromes, who lack access to suitable
donor cells. Thanks to cell expansion technology, cord blood is overcoming

* Technologies eliminating key issue of small cord blood

volume collections approved by FDA and EMA.
* Alternative expansion technology projects
are advancing as well.
* Cell count is not a problem for stem cells from cord

tissue or placenta.

2]
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Countries of focus

Each country requires individual approach

f— Germany

Leveraging from investment in sales
and marketing done in 2024
Building cooperation with healthcare
professionals and hospitals

Placenta banking introduction
Partnership in stem cell therapies

- Turkey

Extension of closer cooperation with
networks of private hospitals
Placenta banking introduction
Execution of synergies of local
companies belonging to FamiCord

Company Presentation - November 2025

— Poland

Further development of the stem cell
therapies with clinics

Lowering staff attrition in sales
Up-sale projects to monetize the base
of existing clients

o+

3" GULF Region

Adipose tissue and placenta banking
development and roll-out

Entry to new countries via B2B partners
Partnership in stem cell therapies

*ﬁ
S

Spain

* Opening CB collections in the new

regions and hospitals based on the
decision of the Highest Court of Spain
from Q12024

Improve awareness by more direct
communication with consumers

- Portugal

Placenta banking introduction
Execution of synergies of local
companies belonging to FamiCord
Build up group competence center for
ESG

22
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Executive Summary

Growth building blocks

Ambition - substantially increase value for FamiCord shareholders

QS —_

BECOME THE BANK OF THE OBVIOUS CHOICE OF THE FAMILIES

Much broader B2B

partnerships in therapies as Growing effect of

Snowball effect of

well as with HCP Sales & operational Increase of CLTV customers

highly profitable

organizations to trigger excelence
recurrent revenue

awarness and interest in
banking

Decrease of CAC prolonging finished
prepaid contracts

European leader in family stem cell banking with footprint in CDMO and Cell&Gene therapies

Company Presentation - November 2025
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Consolidated Financial Statements 2024

Consolidated Income Statement (IFRS)

TEUR 2023 2024 A abs A [%]
1. Sales revenue 77.062 82.184 5.122 6,6%
2. Cost of sales -48.818 -61.530 -12.712 26,0%
3. Gross result 28.244 20.654 -7.590 -26,9%

Gross margin 36,7% 25,1% -11,6pp
4. Marketing and selling expenses -10.575 -11.248 -673 6,4%
Marketing expense ratio -13,7% -13,7% 0,0pp
5. Administration expenses -20.353 -20.521 -168 0,8%
Administrative expense ratio -26,4% -25,0% 1L4pp
6. Other operating income 1.657 3.945 2.288 138,1%
7. Other operating expenses -2.093 -2.088 5 -0,3%
8. Operating result (EBIT) -3.120 -9.258 -6.138 196,7%
EBIT-margin -4,0% -11,3% -7,3pp
9. Financial income 1.020 VAl -309 -30,3%
10. Financial expenses -2.382 -1.847 535 -22,5%
1. Share in the results of associated companies 140 143 3 2,2%
11. Result of the period -4.342 -10.250 -5.908 136,1%
12. Income tax income/expense 2.310 -2.049 -4.359 -188,7%
13. Result of the period after taxes -2.033 -12.299 -10.267 505,1%
EBITDA 5.569 8.815 3.246 58,3%
EBITDA-margin 7.2% 10,7% 3,5PP
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